8 ATTENDEES:

Taylor Long (President)

Page 1
8 ABSENT:

Tina Rodriguez Cantrell (Concessions)

Brock Roberts (Vice President)

Reo Long (Player Agent/PIO)

Brandi Palmer (Treasurer) Diana Parker (Board Member)

MEETING

Ronda Force (Secretary)

Nora Cooper (Softball PA)

Rowan Fletcher (Team Parent)

Amanda Roberts (Safety Officer)

Damon Cantrell (Coaching/Field)

Amy Schneidmiller (Co-Treasurer)

= DATE:
Tuesday, 1/6/2026

© TIME:
6:00 PM

Q PLACE:
Calvary Church

Call to Order:

6:05 PM

Agenda

Treasurer’s Report

President’s Update

District 49 Update

Vice President’s
Update

Equipment
Coordinator

Public Information
Officer / Player
Agent

B info@sunsetcll.com

Prior Meeting Minutes: Board unanimously approved

e 2024-2025tax preparation completed and will be filed once Taylor Long and Brock
Roberts sign

e Franchise Tax Board Memorandum for 2011 resolved

e PO Box yearly fee paid

e Board unanimously approved to remove former baord member’s name from post
office forms

e Fiscal year reset; board members need to complete JDP background and Abuse
Training

e Board approved adding secretary Ronda Force to signature card for bank account

e Pinon Hills Elementary: Working with admin to to improve field for use

e Allfields need to be assessed for damage after rain storms

e Rule Changes: Special games/combo; Pine Tar allowed in all divisions; Thumb
protectors allowed-not attacehd to bat; 8 regular season games must be played to
qualify for tournament play

e Registration Recommendations: Never turn away a child in non-competitive divisions
and never skip over child on waitlist; if registration closes, close it for all divisions; no
uniform not a valid reason to turn a child away; player must have “DARN good” reason
to miss evaluations

e Other Recommendations: Do not hand out rosters until all coaching staff completes
background checks and abuse training; Number of Minor A and Major teams should be
about the same

Nothing new to report

e Benches for Phelan Elementary have been installed

e Ordering of needed equipment for 2026 season is complete

e Looking into putting up block walls at dugouts at Chaparral field

e Discussed need for nail drag; Taylor will reseach and get back to the board with

pricing

e Registration for Spring Season is being advertised via Social Media - open through
1/31/2026 | $160 competitive / $120 non-competitive

e Banners placed at local school sites

e Flyers being distributed to local businesses / Will be at Farmer’s Market

e T-Mobile applications open 1/15/2026

e Asof1/6/2026, 108 registered players and 72 in cart

e Permits for Snowline fields submitted; evals on 1/24 and 1/31 - approved for L.S. to
miss evals due to medical reasons

{n  https://clubs.bluesombrero.com/sunsetcommunityll
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MEETING

continued...
Softball Player :
Nothing new to report.
Agent
. . . Vacant - In need of an Umpire-in-Chief. Several board members have access to the Heja
Umpire-in-Chief

Umpire schedule to assist in ensuring game coverage.

Safety Coordinator Safety plan due February 25th

Coaching .
. Nothing new to report.
Coordinator
Concessions Absent

Team Parent

. Nothing new to report.
Coordinator

Field Manager Nothing new to report.

e Vacant assignments: Fundraising coordinator and Umpire in Chief
Old Business e Excess snacks from Chaparral donated to local food bank
e Chaparral snack bar window still need to be fixed

e Discussion held regarding issues which arise during the season with players who are
both on LL and a Pony/Travel team. Recommendation to add question on eval form
regarding other leagues or sports player is participating in, which ehlpful when making

. decisions for drafting of players
New Business e Discussion held regarding issues with family members umpiring games and ensuring
younger umpires are not umpiring competitive division games - Umpire in Chief to
have strict guidelines regarding these issues.
¢ Need to contact previous board member for PO Box key

e Committee will be formed for Opening Ceremonies
Open Discussion e Hit-a-Thon: Will revisit topic to ensure successful participation
e Spring Break: attempt to limit practices and games during break - 3/16-3/20

Meeting Adjourned:  7:40PM Next Meeting: Saturday, 1/31/26 | 12PM @ Chaparral HS

Y info@sunsetcll.com um https://clubs.bluesombrero.com/sunsetcommunityll
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